WHITE-LABEL * ENTERPRISE OPERATIONS

Live Dispatch & Fleet View DEMO + SAMPLE DATA

One platform.
Every field operation.

Collection management ¢ Live GPS ¢ Driver app
Evidence library « Warehouse weights « Analytics

Driver A ¢+ Driver B ¢ Driver C

LIVE DISPATCH » GPS TRACKING *» ROUTE HISTORY

Commercial software demonstration

Illustrative interface views; synthetic sample data
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THE BUSINESS PROBLEM

From fragmented work to one auditable workflow

Stop managing collection operations across disconnected calls, spreadsheets, and driver updates.

o1 Requests get lost 0z Dispatch is reactive
Phone messages and separate sheets make it harder Managers need visibility of where drivers and open
to see what is pending. jobs are.

03 Proof is scattered o4 Reporting is delayed
Photos and service records are difficult to retrieve after Weights, performance and expenses are not available
the event. in one view.

THE ANSWER: A SINGLE SYSTEM OF RECORD — FROM FIRST REQUEST TO FINAL EVIDENCE
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SYSTEM OVERVIEW

Eight capabilities. One connected operating system.

A modular, mobile-friendly platform with the same underlying job and activity records.

01
Request intake

Website, staff messaging and
booking records

05

Digital evidence

Photo/video proof associated with

jobs

Modules can be configured to an organization’s workflow and permissions.

02

Smart dispatch

Zones, daily assignments, transfer
& bulk upload

06

Warehouse ledger

Bag numbers, dates & recorded
kilogram totals

FIELD OPERATIONS PLATFORM / PRIVATE SOFTWARE SHOWCASE

03

Live fleet view

Current driver locations and job
status map

07

Insights & reporting

Performance KPIs, trends and
downloadable reports

04

Driver application

Navigation, job outcomes & field
communication

08
Financial controls

Expenses, cash, advances and
accounting records
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END-TO-END WORKFLOW

From request to verified operational record

Every handoff is visible to authorized staff, with an audit trail of service activity.

01 02 03
Booking Dispatch Navigate
A request is created Assign by city, zone & driver Driver reaches the location
04 05 06
Collection Warehouse Review
Outcome and proof captured Bags and received kg logged Reports and exceptions analysed
REQUEST TRACEABILITY
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LIVE OPERATIONS

See the operation, not just its status.

A unified live map shows drivers, collection jobs, and location-based workload.

Live Dispatch & Fleet View

DEMO = SAMPLE DATA
lllustrative interface =

no customer or location data

Illustrative service map
-
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Driver A = Driver B = Driver C

COMMAND CENTER

Live GPS

Driver positions and connection status

Jobs on map

Assigned, completed, pending &
upcoming

DET\AY N J114Y

Driver counts and service progress
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ZONE-BASED OPERATIONS

Deployment built around where the work happens

Organize incoming requests by city, neighborhood and assigned field team.

Live Operations Mobile o sampLepata

Geo-aware coordination

Group tasks by service area and driver assignment. L

Live reassignment ¥

Move unfinished tasks between drivers as plans change. )

Flexible intake o

Support staff-entered requests and structured lead queues.

Jobs: assigned ¢ collected ¢ pending

ACTUAL MAP VIEW
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MOBILE DRIVER WORKFLOWS

Give the field team a focused mobile workspace.

Drivers can act on assigned jobs with navigation, status updates and evidence submission.

01 See today's tasks Assigned jobs, customer area and job context.
Driver Mobile Workspac oeo - sameiepata

02 Navigate & contact Call or open navigation from the job.
Task 01 . Assigned

Record outcomes Collected, postponed, cancelled or no response.

Task 02 . Assigned 03
Task 03 . Completed
Neighbormood: Private Upload proof Capture collection photos or videos from the
04 phone.
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GPS ROUTE PLAYBACK

Reconstruct the route taken — not only the last location.

Review historical travel traces and collection stops for supervision, troubleshooting and service quality.

GPS Route Playback DEMO + SAMPLE DATA

Ilustrative interface * no customer or location data

ROUTE REVIEW

lllustrative service map 01 Select a driver

02 Choose the service date

/ \ 03 Review timestamped GPS points
\ — / 04 Inspect stops & proof

Historical route * numbered stops * timestamp review GPS hiStOI’y depends on device permissions, signal
and connectivity.
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PROOF OF SERVICE

Every collection can have photographic evidence.

Build confidence with a searchable Evidence Library instead of scattered personal-phone images.

Collection Evidence Library DEMO = SAMPLE DATA PROOF RECORD

lllustrative interface * no customer or location data

Photos & video

Proof 01 Proof 02 Proof 03 M d | d d ¢ .
edla uploaded after a visit
PHOTO Job: Private PHOTO Job: Private PHOTO Job: Private p
Date / time hidden Date [ time hidden Date / time hidden
Job association
Proof 04 Proof 05 Proof 06 I\/Ia”tch .eV|dence to a specific
collection
Helonre) Job: Private B Job: Private Ty Job: Private
Date / time hidden Date [ time hidden Date / time hidden .
Date filters
Review prior days and teams
Proof 07 Proof 08 Proof 09
Henre) Job: Private B Job: Private Fllarre Job: Private
Date / time hidden Date / time hidden Date / time hidden contrOIled access

Authorized staff only

Illustrative evidence-library design; private details removed for marketing.
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WEIGHT & INTAKE RECORDS

Make collection quantities visible in kilograms.

Log numbered bags, intake dates and weights — with printable or downloadable records.

Warehouse Intake DEMO * SAMPLE DATA Warehouse Weight Register DEMO * SAMPLE DATA

aaaaaaaaaaaaa

| | | | | | | H
(d,

Warehouse accountab"ity Bag register « kilograms ¢ daily totals « CSV / PDF
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MANAGEMENT INTELLIGENCE

Performance, trends and productivity at a glance.

Decision-ready dashboards turn operational activity into measurable service indicators.

Operations Analytics IR © PG DA
lllustrative interface * no customer or location data

- -

Requests Completed

-_—

Follow ups Receipts

Activity by period

Reporting Dashboard DEMO * SAMPLE DATA
lllustrative interface * no customer or location data

- -—

Requests completed

-

Follow ups Receipts

Activity by period

EXAMPLE KPIs

Requests
Demand, by day & location

Completions

Finished jobs and outcome rates

Neighborhoods
Areas with highest pickup activity

Team performance

Comparative driver workload
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DEPLOYMENT AT SCALE

Excel/CSV imports, task transfers and flexible scheduling

When collection volume grows, administrators should not need to re-enter every request.

Bulk Assignment D © SARIFLE AR

lllustrative interface = no customer or location data

Upload Excel / CSV

DROP FILE / SELECT FILE

Validate duplicates and preview new tasks

-— -—
Valid Needs review

FIELD OPERATIONS PLATFORM / PRIVATE SOFTWARE SHOWCASE

Task Transfer DEMO + SAMPLE DATA

lllustrative interface * no customer or location data

Move open tasks

From: Driver A
Tasks selected: —
To: Driver B

Reason: Service coverage

CONFIRM TRANSFER

Bulk assignment
Upload job lists from Excel / CSV.

Transfer jobs

Reallocate open tasks to another driver.

Prevent duplicates

Review import rows before committing.

Planned collections

Support scheduled or postponed service
dates.
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SEARCH & RECOVERY WORKFLOWS

Not every attempt succeeds. Every exception stays actionable.

Find records quickly, follow up on no-answer visits, and keep the service queue moving.

Job Search & Follow-up  oro-swconn 01 Search by area or phone

lllustrative interface = no customer or location data

Locate open and historical jobs without scanning multiple files.

Search collection jobs

Area [ Job ID (sample only)

5 Follow up on no-response visits

Reopen, reschedule, or reassign follow-up requests.
Follow-up and exception history

No response Rescheduled

e Track exceptions

Preserve postponed, cancelled and unresolved outcomes.
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FINANCE & GOVERNANCE

Operational expenses and administrative controls, together.

An integrated accounts module supports day-to-day records and clearer financial oversight.

Operational Finance DEMO * SAMPLE DATA .
s i Expense recording
- R Operational and driver expenses.
e Cash handling
Petty cash, receipts and transactions.
7 Advances & balances
eeeeeeee - Documented payments and staff-related records.
. Permission-aware workflow
. - Authorized accounts, approvals and correction history.

Financial values in the demonstration are deliberately hidden.
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ENTERPRISE-READY DELIVERY

Built for multiple teams, locations and brands.

White-label software can be configured around each customer’s operational model.

01 Multi-location 02 Arabic + English
City and team views can be managed from one platform. Localized interfaces for management and field teams.
03 Permission controls 04 Mobile + desktop
Staff access can be assigned to relevant roles and Management views and driver tools designed for daily
locations. use.

DEMONSTRATION OF MULTI-LOCATION FIELD OPERATIONS ¢ CLIENT AND OPERATOR IDENTITIES WITHHELD
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TAILORED TO YOUR ORGANIZATION

START WITH A PRIVATE DEMO

Your operations.
Your brand. st s e
One system.

CONFIGURE

Define branding, workflows and access

A configurable platform for collection logistics, field-service DEPLOY

execution and measurable operational oversight. Set up users, training and support

REQUEST A SOFTWARE DEMONSTRATION

Confidentiality preserved. Commercial scope and terms agreed separately. 16/16
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